
 

 
 
 
 
 
 
LEAN Sigma 
 
Six Sigma LEAN is a strategy for continuous improvement in performance through the 
elimination of wasted time and resource throughout the business 
 
Why Lean 
It is a key element of an overall Organisational Six Sigma improvement strategy 
To increase margin 
To reduce the time it takes to get solutions to customers 
To move stock value from stability to growth 
To improve competitive position 

 To support the business imperatives
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Integrated Philosophies, Common Tools - Improvement 
Approach
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CommunicateCommunicate Reduce
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•QFD
•FMEA
•Facilitation
•Project Brief
•Project Selection
•Cost Benefit
•Communication Skills
•Voice of the Customer

•Logical 
Maps

•Data collection
•Metrics

•Brain storming
•Pareto
•C&E

•5 Why’s
•COPQ

•Basic Stats
•Sigma Level & DPMO
•Process Capability
•Yield Calc.
•Sampling
•Confidence Intervals
•Non-normal Dist.
•Data Transformations

•Physical Maps
•Time Value
•Takt Time
•Cycle Time

•Level Loading
•SMC Tools
•single Piece Flow
•Cell Design
•Set-up Reduction
•5 S

•MSE
•Multi-variant
•DOE
•Regression
•ANOVA

•Kanban •Kaizen

•Mistake Proof
•Visual Controls
•TPM
•Brainstorm

•Hypothesis Testing •Pre control

••SPCSPC
••Standard WorkStandard Work
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ANOVA = Analysis of Variance : an statistical tool that analyses variation 
in data sets that will tell if data sets are statistically different or not

MSE = Mean Square Error : The average of all squared differences of 
each data point from the mean of a data set. This is a statistic that is used 
in many statistical analysis tools (including ANOVA)

SMC = Supplier Management Council
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